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Al Talent Crisis: 3% Up SKkill

Why AgTech is losing the race to build in-house Al expertise
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3%

Employers Upskilling for Al

Just 3% of employers are investing in upskilling their current
workforce to fill Al roles, despite 86% actively hiring tech talent.

This stark gap reveals a systemic failure in workforce development:
companies are chasing external Al talent while ignoring their existing
human capital. In AgTech, where domain-specific knowledge meets
Al this is especially damaging. Farmers, agronomists, and land-grant
researchers possess deep contextual understanding—yet they are
not being trained to harness Al tools to enhance precision
agriculture, optimize crop modeling, or manage autonomous field
robotics.

Source: Forbes - Published November 16, 2026
https://www.forbes.com/topics/scaling-ai/
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Al Fluency Is the New Farming Literacy

This shift demands a new kind of collaboration: not between tech firms and farms, but between Al
researchers, agricultural scientists, and on-the-ground practitioners. When Al systems are co-designed
with farmers, they become trusted tools—not black boxes. The future of AgTech isn't just smarter
algorithms; it's smarter partnerships.



The Hidden Cost of External
Al Hiring

Meanwhile, local talent—seasoned agronomists, farm
managers, and extension specialists—remains underutilized.
These professionals understand microclimates, crop rotations,
and regional pest cycles. When Al systems are built without
their input, the resulting tools are often misaligned with real
farm needs. The true ROI on Al in agriculture isn't in the
model's accuracy—it's in its adoption, which hinges on trust,

not just performance.
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