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Al Sovereignty Isn’t in the Cloud

It’s in the fire. The live-fire kitchen is the new lab.

Swipe for insights =



THE DATA

20-ounce

Dry-aged ribeye size

The centerpiece of Benjamin’s menu, a signature cut that
demands precision and control.

This 20-ounce huitlacoche-rubbed, dry-aged Flannery ribeye is not
just a steak—it’s a manifesto on intentional creation. Every cut,
every burn, every smoke ring is a decision made in real time,
without reliance on external systems. This is the physical analog of
self-hosted inference: no middleware, no latency, no compromise.

Source: CultureMap Houston - Published November 13, 2026
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Fire is the ultimate local inference engine

The custom-built, wood-burning grill from Mill Scale Metalworks isn’t just cooking meat—it’s running
a live-fire inference pipeline. Each flame is a parameter update, each ember a cached result. Unlike
cloud models that batch and delay, this system processes in real time, with full control over the data
stream. This is sovereignty: no API calls, no third-party orchestration, just fire, food, and final output.



The chef is the model trainer

Executive chef Ryan Lachaine, a former Riel chef, doesn’t just
follow recipes—he evolves them. His role mirrors the role of a
local Al trainer: he adapts the model (menu) based on real-
time feedback (diners’ reactions), ingredient availability (data),
and environmental conditions (heat, airflow). No model
update is pushed from the cloud; every improvement is grown
in the kitchen.
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