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The best AI leaders don’t lead 
with ego

They lead with a purpose only they can fulfill.

Swipe for insights →



THE DATA

Senior year at MIT

Academic milestone

Andrew Voelsing, a senior studying climate system science and 
engineering, is preparing to serve as a Navy officer with a focus 
on meteorology and oceanography.

His journey—from failing midterms to leading ROTC and Camp 
Kesem—reveals a pattern: mastery isn’t about innate brilliance, but 
about redefining one’s role in service to a larger purpose. At MIT, he 
pivoted from aerospace engineering to climate system science after 
feeling out of place, not because he lacked ability, but because he 
lacked alignment. His success stems not from talent alone, but from 
the willingness to reorient his entire trajectory around a mission he 
believed in.

Source: MIT News · Published November 10, 2026
https://news.mit.edu/2026/somebodys-got-to-do-it-why-not-me-andrew-voelsing-1110
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Purpose precedes performance

Voelsing’s academic turnaround wasn’t driven by better study habits alone—it was catalyzed by a 
redefined sense of purpose. When he shifted from aerospace to climate system science, he didn’t just 
change majors; he changed his identity. This mirrors how top-tier AI and quantum systems are not 
built by optimizing for speed or efficiency alone, but by embedding mission-driven constraints—such 
as sustainability or resilience—into the architecture. The most advanced models today aren’t those 
with the most parameters, but those trained on problems where failure is unacceptable: climate 
modeling, medical diagnostics, or defense systems. Purpose is the hidden optimizer.
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Leadership is presence, not 
position

Voelsing’s leadership roles—Battalion Commander in NROTC, 
operations coordinator at Camp Kesem—were not defined by 
titles but by presence. He returned to counseling at Camp 
Kesem not for prestige, but because he valued being with the 
children. This is the essence of quantum-aware leadership: the 
ability to stay fully engaged in the present moment, even amid 
complex systems. In AI and quantum computing, where model 
drift and system fragility are constant, the most effective 
practitioners aren’t those who manage workflows, but those 
who remain deeply present in the problem space. Their 
decisions are not reactive; they are rooted in sustained 
attention and empathetic engagement with the system’s 
constraints.
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