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Al & Quantum Legal Leadership
Is Evolving

Caltech’s new general counsel brings rare operational depth to research-driven
governance.
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Start Date

Stephanie Shea will begin her role as Caltech’s next general
counsel in early 2027.

This date marks not just a leadership transition, but a strategic

recalibration of legal oversight in a research-intensive institution. As
Al and quantum computing projects grow in complexity, legal
functions are no longer reactive—they are becoming embedded in
innovation strategy from day one.
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Legal Strategy Is Now R&D Strategy

Shea’s dual role as general counsel and chief of staff at Towson University reveals a new model: legal
leadership is no longer siloed but integrated into institutional operations. For Al and quantum labs,
this means legal risk is anticipated during design, not addressed after deployment. The most advanced
research institutions are treating compliance, intellectual property, and ethics as co-equal pillars of
innovation—not afterthoughts.



Institutional Trust Requires
Legal Fidelity

Shea’s selection was praised by faculty for her 'keen insight
into the opportunities and challenges facing a leading research
institution.' This speaks to a growing consensus: trust in Al and
guantum systems isn’t just about technical accuracy—it’s
about governance integrity. As models become more
autonomous, the legal and ethical frameworks that govern
them must be as rigorous as the science itself. Caltech’s choice
signals that the next frontier isn’t just in code or quantum
states, but in institutional credibility.



5/5

George Arnold Alexander III, MPA

Partner, ALEX Companies
Associate Broker, Alexander Tiffany Southwest, LLC
Licensed Broker in TX, CO, NC, AL

/ \
[ \
. (. [
III".
ALEX Intelligence ALEX Real Estate | ALEX Advisory ALEX Cares \ /

deep intelligence genius real estate uncontested strateqy | purposeful philanthropy 2




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

