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66.7% of Texas farm equipment 
plants are in just three metros
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THE DATA

66.7%
Share of Texas Farm Machinery and Equipment Plants in the Top Three 
Texas Metros (2022)

This concentration reflects deep industrial clustering in critical 
AgTech infrastructure.

The data reveals that 66.7% of all farm machinery and equipment 
manufacturing plants in Texas are located in just three metropolitan 
areas: Dallas-Fort Worth-Arlington, Lubbock, and San Antonio-New 
Braunfels. This level of spatial concentration is not accidental—it 
indicates a mature, self-reinforcing ecosystem where suppliers, 
skilled labor, and R&D talent co-locate. Such clustering reduces 
supply chain friction and accelerates innovation cycles, particularly 
for AI-driven automation in precision agriculture.

Source: U.S. Census Bureau, County Business Patterns 2022, NAICS 333111 (Farm machinery 
and equipment manufacturing) · ALEX Intelligence computation
https://alex-companies.com/data/2026-11-04-agtech-conc-333111-msa

https://alex-companies.com/data/2026-11-04-agtech-conc-333111-msa
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Clustering enables AI feedback loops

The concentration of manufacturing in these three metros creates dense feedback loops between 
hardware development and AI training. When farm robots, harvesters, and soil sensors are designed 
and built in proximity, real-world field data from Texas’s diverse agro-climates—ranging from the arid 
Panhandle to the humid Gulf Coast—can be rapidly fed back into machine learning models. This 
proximity allows for faster iteration cycles in AI models that optimize for variable soil conditions, crop 
stress, and weather patterns, directly accelerating the evolution of adaptive AgTech systems.
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Manufacturing density fuels 
AI scalability

A concentrated industrial base reduces the cost and 
complexity of deploying AI in real-world farming 
environments. With plants, engineers, and field testers co-
located, startups and established firms alike can prototype, 
test, and scale AI-powered farm machinery at unprecedented 
speed. This environment fosters a 'closed-loop innovation 
engine'—where hardware, data, and algorithms evolve in 
tandem. As a result, Texas is becoming not just a 
manufacturing hub, but a global testing ground for AI that 
must perform across climate zones, soil types, and crop cycles.
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