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Measles Is Back. Why?

A silent pandemic fueled by pandemic fallout.
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118,000

Measles deaths in children under

In 2023, nearly 16 million children contracted measles globally,
with 118,000 fatalities.

This figure marks a stark reversal of decades of progress in global
immunization. The rise is directly linked to disruptions in public
health infrastructure during the COVID-19 pandemic, particularly in r
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low-resource regions. The decline in vaccination coverage created a

permissive environment for measles to re-emerge with deadly
efficiency.

https://www.nature.com/articles/d41586-026-03387-3


https://www.nature.com/articles/d41586-026-03387-3
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Safety Requires Redundancy

The measles resurgence demonstrates that safety systems are only as strong as their weakest link.
When pandemic response diverted funding and personnel from routine immunization, the entire
public health architecture weakened. This mirrors Al safety: over-investment in one domain (e.g.,
model alignment) while neglecting infrastructure (e.g., audit trails, real-time monitoring) creates

systemic fragility. Robust safety requires distributed, resilient layers — not just a single point of focus.



Governance Is Not Passive

The failure to maintain immunization programs during a crisis
reveals a deeper flaw: governance that treats safety as a
maintenance task rather than a continuous imperative. In Al,
this manifests as 'compliance theater' — deploying ethics
boards after deployment, not before. True governance must
be proactive, adaptive, and embedded in infrastructure, not
reactive or symbolic. The measles crisis is a warning: when
systems are allowed to degrade in the name of crisis response,
the next crisis is already underway.
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