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AI Mentors Are Growing Leaders 
in Philly

A pilot program shows how tech can scale equity in education.
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THE DATA

Teens Participating

This figure reflects a pilot initiative at the University of Pennsylvania 
that paired underserved youth with AI-guided learning pathways 
focused on health justice. The program’s design leverages generative 
AI to simulate personalized mentorship, offering real-time feedback 
and adaptive curriculum delivery.
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AI as a Equity Amplifier

The program’s success lies not in replacing human mentors, but in extending their reach. This model 
challenges the assumption that personalization requires scarcity—proving that AI can democratize 
access to high-impact academic support.
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The Hidden Cost of AI-Driven 
Access

While AI enables broader access, it also risks reinforcing 
existing biases if trained on non-representative data. The 
program’s reliance on AI models trained on predominantly 
urban, high-income datasets could inadvertently marginalize 
students with different lived experiences. This underscores a 
critical need: AI in education must be audited not just for 
accuracy, but for fairness across racial, socioeconomic, and 
geographic lines.
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