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Bexar County, Texas — #1 of 5: Real Estate Establishments
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Bexar County leads San Antonio
in real estate establishments

Source: ALEX Intelligence - Published November 01, 2026
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THE DATA

2,175

Real Estate Establishments (2022)

This concentration reflects a deeply entrenched local ecosystem of
brokerage, property management, and development firms. The
dominance of Bexar County suggests that market dynamics — from

pricing to regulatory influence — are increasingly shaped by a small
number of core institutions.

Source: U.S. Census Bureau, County Business Patterns 2022, NAICS 531 (Real estate) - ALEX Ao as derson from Coppell, Texas - CC BY 2.0
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Market power is centralized

The clustering of 2,175 real estate establishments in Bexar County indicates a high degree of market
centralization. This concentration enables faster information flow, tighter coordination among brokers,
and stronger influence over local policy, zoning decisions, and development patterns. Unlike
decentralized markets, where power is diffused, San Antonio’s real estate sector operates through a
dense, localized network — a structural advantage in navigating regulatory complexity and capital
allocation.
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Photo: Nan Palmero from San Antonio, TX, USA - CC BY 2.0 -
Wikimedia Commons

Innovation risks being
bottlenecked

While centralization supports coordination, it also creates a
bottleneck for innovation. With the vast majority of industry
players located in a single county, new entrants face significant
barriers to entry, and alternative business models — such as
regional or digital-first platforms — struggle to gain traction.
This limits competitive pressure, potentially slowing the
adoption of new technologies, including Al-driven tools,
despite national trends. The system favors incumbents, not

disruptors.
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