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Travis County, Texas — #1 of 10: Custom Programming Shops

Travis County leads Texas in AI 
infrastructure

1,010 custom programming shops — source: ALEX Intelligence, 2026

Swipe for insights →



THE DATA

1,010
Custom Programming Shops (2022)

Travis County, Texas, hosts the highest concentration of custom 
programming shops in the state, according to the U.S. Census 
Bureau’s 2022 County Business Patterns.

This figure represents the number of businesses in NAICS 541511—
Custom computer programming services—located in Travis County. 
It underscores a deep, localized ecosystem of independent 
developers, AI startups, and tech-enabled service firms operating at 
scale without relying on centralized cloud infrastructure. The density 
of these firms suggests a mature, self-sustaining AI economy rooted 
in local talent and on-prem innovation.

Source: U.S. Census Bureau, County Business Patterns 2022, NAICS 541511 (Custom 
computer programming services) · ALEX Intelligence computation
https://alex-companies.com/data/2026-11-01-ai-tech-ind-541511-county

https://alex-companies.com/data/2026-11-01-ai-tech-ind-541511-county
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AI sovereignty starts with local density

The clustering of 1,010 custom programming shops in Travis County is not accidental—it reflects a 
critical mass of talent, infrastructure, and collaboration that enables true AI sovereignty. These firms 
are not dependent on corporate cloud providers; they operate in a decentralized, self-hosted 
ecosystem where data, models, and workflows remain under local control. This density lowers the 
barrier to entry for open-weight AI development, making it easier for individuals and small teams to 
build sovereign stacks using tools like Ollama, vLLM, and LM Studio.
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The home lab movement is a 
direct consequence

The surge in self-hosted AI systems—like the viral 'Doctor 
Claude' project—does not emerge in isolation. It thrives where 
there is a high concentration of technical infrastructure and 
peer networks. Travis County’s 1,010 programming shops 
create a feedback loop: more developers → more open-source 
contributions → better local tools → more developers. This 
environment enables the home lab revolution not as a fringe 
hobby but as a scalable, community-supported model for AI 
sovereignty. The future of AI is not in megacorps—it’s in the 
distributed, open, and locally anchored tech stacks being built 
right now.



5 / 5

George Arnold Alexander III, MPA
MIT, Nvidia, Google, AWS & IBM-Trained. Cross-Domain Expert. Castor Venture Club.

 

Partner, ALEX Companies
Associate Broker, Alexander Tiffany Southwest, LLC dba ALEX.realestate, et al.

Texas License #574878-B · Texas Broker License #565194-BB
Broker · North Carolina License #367733

Independent Broker · Colorado License #II.100112456
Broker · Alabama License #000178406

 

george@alex.realestate · +1 713.918.9951


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

