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AI’s Real Training Ground Isn’'t a
Lab

It's a haunted basement built by students.
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6%

Success Rate

Only 16% of teams escaped the 2026 Next Haunt challenge.

This year’s 'Where the Light Ends' escape room tested 73 teams of
MIT students in a high-pressure, time-bound environment with
physical and cognitive challenges. The low success rate reflects the
intensity of the problem set—designed not for entertainment alone,
but for cultivating real-time decision-making under stress, a skill
critical for Al systems managing dynamic energy grids.

Source: MIT News - Published October 29, 2026
https://news.mit.edu/2026/next-haunt-scary-problem-set-basement-next-house-1029
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Stress Trains Al Better Than Simulations

The 16% escape rate from Next Haunt reveals that high-stakes, unpredictable environments—like
those in energy infrastructure during outages or cyberattacks—produce more resilient decision-
making than controlled simulations. This mirrors how Al models trained on chaotic real-world data
outperform those trained only on clean, synthetic inputs. The 'paralyzed' team member mechanic,
where one participant is disabled but still communicates, simulates real-world cascading failures in
energy systems where partial node loss must be managed without system collapse.



Teamwork Is the Hidden Al
Operator

Next Haunt’s reliance on real-time communication, role
delegation, and non-verbal coordination between team
members—especially when one is 'paralyzed'—mirrors the
distributed control architecture of modern energy systems. Al
in energy doesn’t operate in isolation; it must orchestrate
human-machine teams across substations, data centers, and
field technicians. The success of the winning team—escaping
in under 15 minutes—demonstrates that the most effective Al
operators are those that enhance human coordination, not
replace it.



5/5

George Arnold Alexander III, MPA

MIT, Nvidia, Google, AWS & IBM-Trained. Cross-Domain Expert. Castor Venture Club.

Partner, ALEX Companies
Associate Broker, Alexander Tiffany Southwest, LLC dba ALEX.realestate, et al.
Texas License #574878-B - Texas Broker License #565194-BB
Broker - North Carolina License #367733
Independent Broker - Colorado License #11.100112456
Broker - Alabama License #000178406

ALEX Intelligence ALEX Real Estate ALEX Advisory ALEX Cares

deep intelligence

genius real estate uncontested strateqy | purposeful philanthropy



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

