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AI Can’t Fix Safety Without 
Ethics

The real bottleneck isn’t tech — it’s trust and design.

Swipe for insights →



THE DATA

Every two hours

Worker death rate

A worker dies from workplace conditions in the U.S. roughly 
every two hours.

This rate has remained essentially flat for 15 years, despite decades 
of safety investment. The stagnation isn’t due to lack of effort, but to 
systemic constraints: limited staffing, budget, and human bandwidth 
to identify and control risks at scale.

Source: Forbes Councils · Published October 21, 2026
https://www.forbes.com/councils/forbestechcouncil/2026/10/21/the-ethical-question-ai-in-worker-saf
ety/
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AI Scales Expertise, Not Just Speed

The breakthrough isn’t faster risk detection — it’s making expert-level judgment accessible to every 
worker, even in unfamiliar environments. AI can deliver context-specific hazard controls before a job 
begins, not just generic checklists. This shifts safety from reactive compliance to proactive, 
personalized guidance.
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Ethics Must Precede 
Deployment

When AI embeds safety guidance, it inherits the biases and 
blind spots of its training data. If it’s trained only on past 
incidents in high-compliance plants, it may miss risks in 
remote or under-resourced sites. Ethical AI in safety must 
include transparency about its limitations and continuous 
validation across diverse operational realities.
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