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Al Sovereignty Starts in the
Server Rack

Your data isn’t safe if your stack isn’t sovereign.

Swipe for insights =



THE DATA

Organizations with on-prem Al infrastructure

A recent survey of Al deployment strategies shows that nearly
two-thirds now prioritize self-hosted systems for data control.

This shift reflects a fundamental rethinking of Al architecture: from
cloud dependency to localized ownership.

Source: Forbes (Dell Technologies) - Published October 25, 2026

https://www.forbes.com/sites/delltechnologies/2026/09/30/data-sovereignty-is-becoming-an-ai-archit
ecture-decision/
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Control Begins at the Hardware Layer

The move to on-prem Al isn't about cost or speed — it's about sovereignty. When inference happens
locally, even with open-weight models, the data never leaves the environment. This changes the game:

it's no longer just about which model you use, but where it runs. The server rack becomes the new
frontier of autonomy.



Open Weights = Open Control

Even with open-source models, cloud deployment still
transfers data sovereignty to a third party. The real
differentiator is not the model’s license, but where it is hosted.
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