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AI Can’t Fix Broken Trust

A leadership purge at the ADA reveals a deeper crisis in medical authority
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THE DATA

One
Top Leadership Departure

The American Diabetes Association recently removed its chief 
scientific and medical officer during an ongoing review of a 
controversial June incident.

Rita Kalyani, the ADA’s top medical officer, was abruptly removed 
from her role just weeks after the organization announced it needed 
more time to investigate the June 5 incident. The lack of explanation 
raises questions about transparency in institutions that claim to be 
data-driven and science-led. This move, while not tied to AI directly, 
underscores how trust in health leadership is fraying — even as AI 
systems are being asked to interpret and govern medical decisions.

Source: STAT News · Published October 21, 2026
https://www.statnews.com/2026/10/21/american-diabetes-association-leadership-change-controversy
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Trust is the First Model

The absence of transparency in leadership changes undermines the very foundation of AI’s predictive 
power — the reliability of its training data. If the people who validate that data are removed without 
cause, then AI models trained on their outputs may inherit the same ambiguity. This is not a technical 
flaw; it’s a governance failure that AI cannot correct.
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AI Needs Ethical Oversight, 
Not Just Data

For AI to function ethically in healthcare, it must be paired 
with real-time oversight mechanisms that detect not just data 
anomalies, but governance disruptions. The ADA case shows 
that a single unexplained leadership change can erode public 
trust faster than any algorithm can rebuild it. The next 
generation of AI in healthcare must be designed not just to 
analyze data, but to flag institutional instability.
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