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AI Diplomacy: Triumph or 
Delay?

Experts split on Trump-Xi summit's real impact on global AI governance.
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THE DATA

Split
Expert Consensus

The CSET analysis reveals deep divergence among experts 
regarding the outcomes of the Trump-Xi summit on AI policy.

The summit did not yield binding agreements, but it underscored a 
critical tension: while some experts see it as a strategic 
breakthrough, others view it as a tactical delay tactic. This schism 
reflects a broader challenge in AI governance—how to translate 
high-level diplomatic engagement into enforceable norms.
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Diplomacy Without Enforcement

The split among experts reveals a fundamental flaw in current AI governance: the reliance on summit-
level dialogue without mechanisms for accountability. When consensus is fractured, even high-profile 
meetings risk becoming performative, allowing adversaries to advance unchecked. This undermines 
trust in multilateral AI frameworks.
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The Cost of Perceived 
Progress

When diplomacy is mistaken for progress—especially in AI 
safety—stakeholders may lower their guard. The perception of 
breakthroughs can delay domestic policy reforms, 
international treaties, and investment in verification systems. 
In a field where timing determines safety, perceived consensus 
can be more dangerous than disagreement.
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