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Llano County — #1 of 10: 5-Year Home Value Appreciation

Llano County Leads Texas in 55+
Home Value Growth

Source: ALEX Intelligence, October 15, 2026
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83.0%

5-Year Home Value Appreciation (2024)
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Llano County recorded the highest 5-year appreciation among
Texas counties with high 65+ populations.

This 83.0% surge in home values over five years reflects a powerful
convergence of demographic demand and limited supply in a
retirement-focused market. The data shows that retirees are not just
choosing these areas—they are driving sustained, structural

appreciation in real estate value.

Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2019 and 2024 -
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Demand Outpaces Supply in 55+ Markets

The dramatic appreciation in Llano County underscores a critical imbalance: retiree demand for age-
restricted, single-level housing is far outstripping new construction. With only 20,000 residents and a
high 65+ share, the market remains constrained, elevating home values even in the absence of major

urban development. This is not a bubble—it’s a function of demographic permanence and housing
scarcity.
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Appreciation Is a Proxy for
Market Maturity

The fact that Llano County leads Texas in 5-year appreciation
suggests that mature 55+ communities are not just stable—
they are compounding value. Unlike newer markets that rely
on speculative inflows, this growth reflects long-term resident
retention, equity accumulation, and community investment.
The most valuable 55+ counties are not the newest—they are
the most established.
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