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#1 1n San Antonio MSA, #1 in
Texas

Bexar County leads all Texas counties in construction establishments — ALEX
Intelligence 2026
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Construction Establishments (2022)

Bexar County hosts more construction establishments than any
other Texas county, a clear indicator of sustained economic and
housing activity.

This figure reflects a deep structural foundation in Bexar County’s
real estate ecosystem. The high concentration of construction firms
is not a temporary spike but a long-term trend tied to population
growth, infrastructure investment, and urban expansion. It suggests
that demand is not just for housing, but for a full range of built
environments — from residential to commercial to public

infrastructure.
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Construction is the new infrastructure

This is not a boom driven by speculative finance. It is a bottom-up, operational expansion — the kind
that persists through interest rate cycles. The data implies that the market’s resilience is not just in

prices, but in its underlying institutional capacity to deliver.
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This creates a central-periphery dynamic: Bexar County is the

source of capital, labor, and materials, while other counties
are constrained by access. The result is a real estate ecosystem
where growth is not evenly distributed, and where new
development in outlying areas is inherently dependent on
Bexar's stability — making Bexar not just a market leader, but
a systemic anchor.
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