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Al Can’t Fix What It Can’t See

In crises, data gaps are life-or-death. The real bottleneck isn’t intelligence—it’s
visibility.
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THE DATA

4,000

Ebola Deaths in Congo

The death toll has surpassed 4,000, yet Al-driven models failed
to predict or prevent the surge.

Despite advanced epidemiological frameworks, Al systems in low-
resource settings remain paralyzed by unreliable or absent data. The
destruction of a treatment center in the Democratic Republic of
Congo underscores a critical flaw: even the most sophisticated
models cannot act without real-time, on-the-ground input. Without

resilient data infrastructure, Al becomes a tool of hindsight, not

foresight.

Source: STAT - Published October 02, 2026
https://www.statnews.com/2026/10/02/ebola-outbreak-congo-4000-deaths/?utm_campaign=rss
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Visibility Precedes Intelligence

Al’s effectiveness in public health hinges not on model complexity, but on data integrity. In regions
with infrastructure collapse, Al cannot compensate for missing ground truth. The most advanced
algorithms are only as strong as the weakest data link. This demands a shift from algorithm-first to
data-first design in global health systems.



AI’s Limitation Is Systemic,
Not Technical

The failure in Congo is not a flaw in Al but a failure in system
design. When data collection is disrupted by violence or
underfunding, even the most accurate models cannot
function. This reveals a deeper truth: Al cannot substitute for
institutional stability. Sustainable health intelligence requires
decentralized, tamper-resistant data networks—built on
sovereignty, not just speed.
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