
ALEX Intelligence 1 / 5

Monoculture Isn’t the Problem—
Design Is

Why one algorithm can outperform many, if built right.

Swipe for insights →



THE DATA

Monocultu
re can 
sometimes 
outperfor
m 
polyculture 
in hiring 
decisions

Algorithmic Performance

In hiring, a single unified algorithm may produce better 
outcomes than diverse ones when optimized.

MIT researchers found that algorithmic monoculture—where all 
firms use the same hiring algorithm—does not necessarily lead to 
systemic exclusion. Instead, when algorithms are ensemble-
optimized, monoculture can match or exceed the performance of 
polyculture, where firms use different algorithms.

Source: MIT News · Published September 29, 2026
https://news.mit.edu/2026/algorithmic-monoculture-effects-depend-on-details-0929
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Ensemble Design Breaks the Monoculture 
Trap

The key isn’t avoiding monoculture—it’s avoiding dumb monoculture. When multiple algorithms are 
combined into a single ensemble, the system gains diversity of thought while maintaining consistency. 
This hybrid approach reduces exploration bias and improves candidate discovery, making the system 
more robust than fragmented, independent models.
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Monoculture Can Empower 
Job Seekers

Contrary to fear, monoculture can strengthen candidate 
bargaining power. With all firms using the same algorithm, 
candidates face less fragmentation. They can refine their 
applications once, knowing the same criteria apply universally
—reducing cognitive load and increasing predictability. This 
uniformity enables strategic optimization, not systemic 
exclusion.
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