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Can AI Make Decisions Without 
Humans?

It depends on ambiguity, risk, and governance—never just tech.

Swipe for insights →



THE DATA

60%
Time Saved on Segmentation

One New Zealand reduced time spent on audience 
segmentation using AI agents.

This 60% efficiency gain wasn’t due to raw AI power, but to a 
deliberate design of decision rights. The AI handled the action phase
—translating marketing requests into SQL queries—while humans 
retained framing and learning oversight.

Source: MIT Sloan · Published September 27, 2026
https://mitsloan.mit.edu/ideas-made-to-matter/a-framework-determining-when-ai-can-make-decision
s
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Risk and Ambiguity Define AI’s Role

The MIT AI Decision Matrix shows that automation success hinges not on AI’s intelligence, but on the 
interplay between ambiguity and risk. Routine decisions (low ambiguity, low risk) are prime for AI 
execution. Strategic decisions (high ambiguity, high risk) demand human leadership in framing and 
learning—AI only facilitates action.
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Governance Is the Real AI 
Safety Layer

The most critical safety mechanism isn’t algorithmic 
transparency—it’s organizational design. One New Zealand 
assigned named human owners to every deployed AI agent, 
enforced continuous monitoring, and built an AI center of 
excellence to govern data, architecture, and rollout. Trust isn’t 
built by code; it’s built by accountability and process.
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