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Can AI Preserve Crisis 
Leadership?

9/11’s legacy informs AI’s role in nuclear safety decision-making.

Swipe for insights →



THE DATA

25 years
Years Since 9/11

The upcoming conversation at Ford’s Theatre marks a quarter-
century since the Sept. 11 attacks.

This milestone underscores the enduring relevance of crisis 
leadership and institutional memory in high-stakes domains like 
nuclear energy. As AI systems increasingly support real-time 
decision-making in reactor operations and safety monitoring, the 
challenge of encoding not just technical protocols but also the 
human judgment forged in historical crises becomes critical. The 
9/11 anniversary offers a lens through which to evaluate how digital 
systems can preserve the lessons of past emergencies without losing 
their contextual depth.
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https://www.purdue.edu/newsroom/2026/Q3/daniels-to-join-conversation-at-fords-theatre-on-lesson
s-from-9-11/

https://www.purdue.edu/newsroom/2026/Q3/daniels-to-join-conversation-at-fords-theatre-on-lessons-from-9-11/
https://www.purdue.edu/newsroom/2026/Q3/daniels-to-join-conversation-at-fords-theatre-on-lessons-from-9-11/


01

Memory as a Safety Layer

The absence of lived experience among younger engineers and operators in nuclear facilities creates a 
vulnerability in safety culture. AI systems trained on historical crisis data—like the 9/11 federal 
response—can simulate decision-making under extreme pressure, reinforcing institutional memory. 
This is not about replacing human judgment but embedding the cognitive patterns of past resilience 
into predictive models used during emergencies.
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Leadership Continuity in AI 
Design

The fact that President Mitch Daniels, who oversaw 
emergency funding and agency reorganization post-9/11, will 
participate in a 25-year reflection highlights how leadership 
continuity shapes institutional learning. For AI in nuclear 
energy, this implies that safety algorithms must be designed 
with the long-term institutional trajectory in mind—not just 
technical performance. AI models that reflect the evolution of 
governance and response frameworks over decades will be 
more robust during actual crises.
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