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Can AI Learn from 9/11’s 
Leadership Crisis?

A 25-year-old lesson in decision-making under pressure

Swipe for insights →



THE DATA

25 years
Time Since 9/11

The upcoming conversation at Ford’s Theatre marks a quarter-
century since the 2001 attacks.

This milestone is not a historical footnote—it’s a benchmark for how 
institutions adapt to systemic shock. President Mitch Daniels, who 
served as OMB director during the aftermath, was central to 
emergency funding decisions and the creation of the Department of 
Homeland Security. His role underscores how rapid, high-stakes 
governance can reconfigure national infrastructure, a mechanism 
directly applicable to AI systems in agriculture that must respond to 
climate shocks, supply chain failures, or pest outbreaks in real time.
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Crisis Response Is an AI Training Data Set

Land-grant universities like Purdue, with deep ties to federal emergency response frameworks, are 
uniquely positioned to develop AI models that simulate institutional resilience. These models can 
predict how policy shifts during crises—such as sudden subsidy rollouts or export bans—will affect 
crop planning and supply logistics.
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AI Can’t Predict Crises—But 
It Can Simulate the Response

For instance, when a new strain of wheat rust emerges, an AI 
trained on 9/11-era response patterns could simulate how 
quickly USDA would activate emergency grants, how quickly 
farmers could access them, and how logistics would scale. This 
kind of simulation, grounded in real institutional memory, 
could reduce decision latency by 40% in real-world 
emergencies—critical in a climate-vulnerable sector.
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