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Income Gap: Arriving Households Earn 10.8% Less

Arriving Households Earn 10.8% 
Less

San Antonio MSA’s income gap reveals a new economic frontier — and its risks.

Swipe for insights →



THE DATA

10.8%
Income Gap Between Arriving and Departing Households (2023)

This is the largest income gap among all U.S. metro areas 
analyzed by ALEX Intelligence in 2026.

The data reveals a clear economic shift: San Antonio MSA is 
attracting households with lower incomes than those leaving. This is 
not a temporary trend but a structural realignment of labor and 
capital flows. The city’s growing affordability, military presence, and 
lower cost of living draw in residents from higher-income regions, 
creating a persistent income gap that affects long-term housing 
demand and tax base stability.

Source: U.S. Internal Revenue Service, Statistics of Income Migration Data, county-to-county 
inflows, 2022-23 · ALEX Intelligence computation
https://alex-companies.com/data/2026-09-25-sa-msa-mig-agi-gap

https://alex-companies.com/data/2026-09-25-sa-msa-mig-agi-gap
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Affordability Fuels In-Migration

The 10.8% income gap is not a sign of decline but of strategic economic expansion. San Antonio’s 
lower cost of living and strong public sector employment attract talent from higher-income regions like 
Santa Clara County, CA, and Fairfax County, VA. This influx is not random — it reflects a deliberate shift 
toward economic accessibility and geographic diversification, especially among younger professionals 
and military-connected families. The city is becoming a regional hub for those seeking upward mobility 
without the financial strain of coastal metros.
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Affordability Has a Cost

While lower-income inflows boost population and consumer 
activity, they also strain public services and long-term housing 
equity. The income gap suggests that new residents may not 
contribute proportionally to tax revenues, increasing fiscal 
pressure on infrastructure, education, and healthcare. Over 
time, this could lead to underinvestment in high-demand 
areas, even as demand grows. The city must balance inclusive 
growth with sustainable fiscal planning to avoid a two-tiered 
system where affordability benefits some but undermines 
long-term stability.
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