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AI Can’t Listen. But We Can.

The future of higher ed isn’t in smarter algorithms—it’s in deeper listening.

Swipe for insights →



THE DATA

96
Institutions

A new study of 96 UK universities reveals widespread AI 
monitoring use without student consent.

The UK’s Higher Education Policy Institute (HEPI) analyzed 
institutional policies and found that 96 universities deploy AI-driven 
surveillance tools—ranging from attendance tracking to behavioral 
prediction—without transparent consent mechanisms. This reflects 
a systemic gap between technological adoption and ethical 
accountability.

Source: ainowinstitute.org
https://ainowinstitute.org/publications/research/3-consulting-the-record-ai-consistently-fails-the-publi
c

https://ainowinstitute.org/publications/research/3-consulting-the-record-ai-consistently-fails-the-public
https://ainowinstitute.org/publications/research/3-consulting-the-record-ai-consistently-fails-the-public
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Monitoring ≠ Engagement

AI systems in higher education often mistake surveillance for insight. When institutions use AI to track 
student behavior without dialogue, they replace trust with control. True intelligence emerges not from 
data capture, but from reciprocal listening—where students, faculty, and administrators co-create 
learning ecosystems.
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Ethics Must Precede 
Efficiency

The rush to implement AI monitoring tools undermines 
academic integrity. Institutions that deploy AI without consent 
or oversight risk eroding the very culture of inquiry they seek 
to preserve. The real test of AI in education isn’t how much 
data it collects—but whether it fosters a community where 
listening is valued as much as output.
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