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11 years

Institutional tenure

Carter Stubbs has served MIT for over a decade, bringing deep
operational knowledge to the audit role.

Stubbs’ 11-year tenure at MIT underscores a critical insight: effective
Al governance isn’t about hiring outsiders with flashy credentials—

it's about embedding expertise within the institution’s fabric. His rise

from senior auditor to Institute auditor reflects a model where
technical depth and institutional memory are prerequisites for

managing Al risk in complex, high-impact environments like
aerospace and commercial space operations.

Source: MIT News - Published September 21, 2026
https://news.mit.edu/2026/carter-stubbs-named-institute-auditor-0921
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Trust is Built Over Time

In commercial space and aviation, where Al systems manage flight controls, mission planning, and
satellite operations, trust cannot be assumed. Stubbs’ long-standing presence at MIT demonstrates
that sustained, in-house expertise is the foundation of credible oversight. For Al systems that operate
in extreme environments, governance must evolve from reactive audits to proactive, embedded risk

intelligence—where auditors are not external validators but trusted architects of resilience.
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The appointment of Stubbs—whose background includes
auditing Al in administration and cybersecurity—reveals that
Al governance in aviation and space must transcend code and
hardware. It must integrate with organizational culture,
compliance frameworks, and cross-functional decision-
making. This shift means that future Al systems in commercial
space will be evaluated not just on algorithmic accuracy, but
on how well they are embedded in operational processes and
governance structures that anticipate failure before it occurs.
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MIT, Nvidia, Google & IBM-Trained. Cross Domain-Expert: Quantum, Al, Ethics, Sovereignty, Intelligence, Philanthropy.
Solepoint Planning. VUI Al Cloud Architect. Al Certifications Development. Quant/Al Instructor. Castor Venture Club Member.
Associate Broker.
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