ALEX Intelligence 1/5

10.1% of U.S. Airport Ops in Top 3
Counties

A concentration that shapes Al-driven space logistics and regional innovation
equity

Swipe for insights =



10.1%

Share of America's Airport Operations in Its Top Three Counties (2022)

The top three U.S. counties account for over one in ten airport
operations nationwide.

This level of concentration reveals a systemic bottleneck in the
nation’s aviation infrastructure. With Los Angeles, Queens, and
Miami-Dade dominating operations, the flow of cargo, personnel,
and data — essential for Al-optimized space logistics — is inherently
centralized. This creates both a vulnerability and a strategic
advantage for Al systems designed to manage high-velocity, high-risk
aerospace supply chains.

Source: U.S. Census Bureau, County Business Patterns 2022, NAICS 488119 (Other airport

operations) - ALEX Intelligence computation
https://alex-companies.com/data/2026-09-19-ai-space-conc-488119-count



https://alex-companies.com/data/2026-09-19-ai-space-conc-488119-county
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Al Optimization Favors Centralized Hubs

Al-driven logistics models in commercial space and aviation are not neutral — they amplify existing
infrastructure concentration. Algorithms trained on historical data will naturally route missions
through high-volume hubs like Los Angeles County, reinforcing their dominance. This creates a
feedback loop where Al efficiency entrenches geographic inequality, making it harder for emerging
aerospace clusters in states like Colorado or North Carolina to scale despite strong research capacity.



Decentralization Requires Al
Intervention

The concentration of operations in just three counties exposes
a critical flaw: resilience. A single disruption — weather,
cyberattack, or regulatory shift — could cascade across the
entire U.S. space and aviation network. To counter this, Al
systems must be explicitly trained to simulate and manage
decentralized operations, prioritizing redundancy and load-
balancing across secondary hubs like Harris County or Dallas
County. This is not a feature; it’s a necessity for mission-critical
space infrastructure.
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