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15.2% Gap in Systems Design 
Growth

North Carolina vs Illinois — Where Sovereign AI Is Thriving

Swipe for insights →



THE DATA

15.2%
Spread Between the Fastest and Slowest Growth in Systems Design 
Practices (2022)

This gap reveals a deep divergence in innovation velocity across 
U.S.

The 15.2% spread between Wyoming’s 48.5% growth and Illinois’s 
negative growth in systems design services (NAICS 541512) signals a 
fundamental shift in where AI infrastructure is being built. This isn’t 
about scale—it’s about sovereignty. The fastest-growing states 
aren’t Silicon Valley or New York. They’re places where local, self-
hosted AI development is thriving, independent of cloud giants.

Source: U.S. Census Bureau, County Business Patterns 2019 and 2022, NAICS 541512 
(Computer systems design services) · ALEX Intelligence computation
https://alex-companies.com/data/2026-09-16-ai-tech-dive-541512-state

https://alex-companies.com/data/2026-09-16-ai-tech-dive-541512-state
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Sovereignty Drives Growth, Not Scale

The top performers in systems design growth—Wyoming, South Dakota, Delaware—are not tech hubs. 
They are proving that AI sovereignty isn’t about centralized infrastructure. It’s about local autonomy. 
Teams using open-weight models, home labs, and private RAG systems are outpacing legacy centers 
because they’re not dependent on cloud providers or national data pipelines. The real innovation is 
happening in the margins, not the centers.
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Illinois’s Decline Signals a 
Systemic Risk

It reflects an overreliance on centralized AI stacks and 
outdated infrastructure. When the cloud becomes the only 
option, innovation stalls. But in states like North Carolina, 
where growth is steady at 6.9%, teams are building sovereign 
AI with tools like local LLMs, federated learning, and on-prem 
inference. The data shows that autonomy, not access, is the 
real differentiator.



5 / 5

MIT, Nvidia, Google & IBM-Trained. Cross Domain-Expert: Quantum, AI, Ethics, Sovereignty, Intelligence, Philanthropy. 
Solepoint Planning. VUI AI Cloud Architect. AI Certifications Development. Quant/AI Instructor. Castor Venture Club Member. 

Associate Broker.
 

George Arnold Alexander III, MPA
Partner, ALEX Companies

Associate Broker, Alexander Tiffany Southwest, LLC dba ALEX.realestate, et.al.
Texas License #574878-B · Broker License #565194-BB

Broker, ALEX Real Estate · North Carolina License #367733
Independent Broker, ALEX Real Estate · Colorado License #II.100112456

 

george@alex.realestate · +1 713.918.9951


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

