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Why California Leads in Al
Safety

The real center of Al governance isn’t in policy — it’s in consulting.
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4,505

Scientific Consulting Practices

California leads all U.S. states in the number of scientific
consulting practices under NAICS 541690, the category for
'Other scientific and technical consulting services'.

This figure represents a concentration of specialized expertise in risk
modeling, ethics integration, and regulatory foresight — the core
competencies of Al safety governance. The sheer volume suggests a
mature ecosystem where technical rigor and ethical frameworks are
embedded in consulting workflows, not bolted on later.

Source: U.S. Census Bureau, County Business Patterns 2022, NAICS 541690 - Published
September 16, 2026
https://alex-companies.com/data/2026-09-16-ai-safety-ind-541690-state
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Scale as a Proxy for Institutional Maturity

The real lesson is that Al safety infrastructure isn’t built in boardrooms — it’s built in the daily work of
consultants who translate abstract principles into deployable safeguards. California’s lead is less about

ideology and more about operational depth.



The Texas Paradox: High
Volume, Low Specialization

The implication is that high volume alone doesn’t equate to
governance readiness. Without a specialized pipeline of Al
ethics, risk modeling, and regulatory design, even the largest
markets risk deploying safety frameworks that are reactive,
not anticipatory.
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