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THE DATA

2.9 Months

National Luxury Home Inventory

The national months of supply for luxury homes (top 5% by
value) continues to hover below historical balanced market
levels.

Despite broader market adjustments, the inventory of luxury
properties across the U.S. remains constrained, reflecting sustained
demand and limited new construction in premium segments. This
persistent scarcity underscores a unique resilience in the high-end
market, where supply often struggles to keep pace with affluent
buyer interest. This dynamic shapes competitive landscapes and
investment strategies nationwide.

Source: Federal Reserve Housing Market Insights Report - Published August 11, 2026
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Strategic Acquisition: A
Competitive Edge

In a market defined by limited luxury inventory, the ability to
identify and secure properties requires advanced market
intelligence and agile decision-making. Off-market
opportunities, discreet listings, and strong professional
networks become paramount. For sellers, understanding the
unique value proposition and strategic positioning of their
property is crucial to capitalize on this competitive landscape
and achieve optimal outcomes.
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Real Estate Strategy & Intelligence Leader. Democratized Blue Ocean Strategist & Operator.

Diane Hart Alexander, MBA, MHA

Designated Broker, ALEX.RealEstate
Chair & CEO, ALEX
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